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Hall & Wilcox Reconciliation Action Plan artwork story

This artwork design visually expresses Hall & Wilcox’s vision for 
reconciliation by a network of connecting pathways representing the journey 
of support that Hall & Wilcox will provide for start up Aboriginal and Torres 
Strait Islander businesses, ensuring equal access to the legal system.

Inner radiating patterning represent the rivers and ocean that connect  
Hall & Wilcox offices to Country, and expresses the ripple effect of the  
on-going, positive impacts for Aboriginal and Torres Strait Islander 
communities that result from parity of justice within the legal system.  
The five outer circular formations represent the five purpose-driven 
hallmarks of Hall & Wilcox.

Stay true: truth-telling for fair and truthful relationships.

Be remarkable: strive for a better future for Aboriginal & Torres Strait 
Islander peoples.

Evolve always: explore reconciliation initiatives to be actioned in future RAPs.

Respect, respect: respect for Aboriginal & Torres Strait Islander cultures.

Better together: develop meaningful relationships with Aboriginal & Torres 
Strait Islander communities and organisations.

A main central circular form symbolises Hall & Wilcox as a meeting place  
for storytelling and the building of relationships to help Aboriginal  
and Torres Strait Islander communities to thrive.

This artwork was created by Marcus Lee, creative director of Marcus  
Lee Design. Marcus Lee is a proud Aboriginal descendant of the Karajarri 
people. Marcus Lee Design is a creative design agency accredited  
by Supply Nation.



At Hall & Wilcox our purpose is to 
enable our clients, our people and 
our communities to thrive. 

We are excited about the creation  
of our first Reconciliation Action 
Plan (RAP) and how we intend for 
this to enable us to create stronger 
connections with First Nations 
People. Our commitment to the 
establishment of a RAP serves as a 
great opportunity to be an active part 
of the nation’s endeavour to listen to 
the voices and stories of the original 
people of this land on which we live. 

The development of a RAP fits 
squarely within the ‘Hallmarks’ –  
or the core values – that we espouse 
as a firm. Our Hallmarks are an 
expression of how we expect our 
people to go about their work and 
include things like ‘respect, respect’ 
and ‘better together’. Our Hallmarks 
are part of our daily conversation and 
lived by everyone in our firm.

As a firm, we are committed to 
creating and maintaining a diverse 
and inclusive workforce that reflects 
our people, our clients and our 
community. Part of building a more 
inclusive workplace future for all 
Australians is ensuring Aboriginal and 
Torres Strait Islander people have 
opportunities to prosper and grow 
their careers. 

The development of a RAP is also  
an opportunity to encourage our 
people to consider and reflect upon 
reconciliation in Australia. 

In August 2018 Hall & Wilcox’s 
national partners’ and senior leaders’ 
conference was held at Uluru. Our 
conference theme was ‘Connection 
through storytelling,’ with a particular 

focus on Aboriginal and Torres Strait 
Islander cultures. The conference 
sharpened our focus on Aboriginal 
and Torres Strait Islander issues  
and reconciliation.

These key themes of connection  
and storytelling also shine through  
in the Uluru Statement from the 
Heart. Hall & Wilcox is proud to 
support the Uluru Statement from 
the Heart calling for a constitutionally 
enshrined First Nations voice. We 
believe it is an integral step towards 
reconciliation in Australia. We are 
inspired by the stories of the work 
people have done in crafting the 
Uluru Statement of the Heart and the 
importance of us all working together 
to confront our history and achieving 
a sense of reconciliation.

As lawyers we are in a unique 
position to assist in distilling down 
the complexity of the debate around 
constitutional change and assisting 
in navigating the path towards 
reconciliation. We will work together 
with our peers to support Aboriginal 
and Torres Strait Islander peoples 
foster understanding in the wider 
community and build momentum 
for constitutional change and 
reconciliation. We see our creation 
of our first RAP as an opportunity to 
accept the invitation of First Nations 
People to walk with them to create 
a fuller expression of Australia’s 
nationhood and stride towards 
reconciliation. We not only have  
a responsibility but a desire to 
achieve the Makarrata agenda of the 
coming together after a struggle.

We look forward to continuing  
to work and learn.

Message from Tony Macvean,  
Managing Partner

The development of a  
RAP fits squarely within  
the ‘Hallmarks’ – or the 
core values – that we 
espouse as a firm.

1



An integral part of Hall & Wilcox’s 
purpose is to enable our communities  
to thrive. Success in fulfilling this 
purpose must include doing our part 
to improve equality of opportunity for 
Aboriginal and Torres Strait Islander 
Peoples. This RAP provides us with  
a plan to fulfil that purpose.

Integral to providing better 
opportunities for Aboriginal and 
Torres Strait Islander Peoples is truth 
telling. Pro bono projects such as 
law reform work, strategic litigation 
and other casework provide a way by 
which we can not only understand 
the truth of the current issues 
affecting Aboriginal and Torres Strait 
Islander Peoples but also positively 
contribute to bringing about change. 

Social justice requires equality  
of access to social goods such  
as healthcare, education and 
housing. It also requires access  
to the legal system – access to 
justice. As lawyers, we are uniquely  
placed to provide this access.

Already our pro bono practice assists 
Local Aboriginal Land Councils, 
regional and remote Aboriginal 
communities and organisations 
seeking law reform. Our RAP 
provides us with a renewed focus to 
expand our pro bono efforts to focus 
on using our legal skills strategically 
to work with Aboriginal and Torres 
Strait Islander Peoples and ensure 
social justice for their communities. 

Message from Nathan Kennedy,  
Partner & Head of Pro Bono  
and Community

Our pro bono practice 
assists Local Aboriginal 
Land Councils, regional 
and remote Aboriginal 
communities and 
organisations seeking  
law reform. 
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We are renowned for our 
Smarter Law approach, 
which means we look 
beyond the status quo to 
think differently and help 
our clients achieve their 
business objectives.

Hall & Wilcox is a leading 
independent Australian business 
law firm, servicing clients nationally 
and globally from our offices in 
Melbourne, Sydney, Newcastle, 
Perth, Canberra, Brisbane, 
Parramatta and Darwin. We are a 
firm of around 700 people delivering 
outstanding legal services to 
corporate, public sector and private 
clients, both Australian-based and 
those offshore doing business  
in Australia. We act for more than  
20 per cent of Australia’s top  
100 companies.  

Our firm was established in 1917  
and has evolved to become a  
full-service commercial law firm. 
We are renowned for our Smarter 
Law approach, which means we 
look beyond the status quo to think 
differently and help our clients 
achieve their business objectives.  
We work with clients across sectors 
who lead, challenge and reshape 
their own industries. Currently 
we have two Aboriginal and/or 
Torres Strait Islander employees, 
based on our 2016 Diversity and 
Inclusion Survey. As part of our 
on-boarding process, we do not 
ask our employees if they identify 
as Aboriginal and/or Torres Strait 
Islander people; however, intend 
to do so in future ‘new starter’ 
documentation.

Hall & Wilcox’s purpose is to enable 
our clients, our people and our 
communities to thrive. We are  
a purpose-driven organisation and  
we passionately believe in our 
purpose to assist communities  
to thrive. This is reflected in our  
five Hallmarks: ‘stay true’,  
‘be remarkable’, ‘evolve always’, 
‘respect, respect’ and ‘better 
together’. Our Hallmarks, reflecting 
the firm’s core values, provide the 
motivation for why, as a firm, we feel  
it is important to develop a RAP. 

Our business
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Our RAP

A RAP provides a framework for  
Hall & Wilcox to take practical actions  
to contribute to the goals of 
reconciliation – a united Australia that: 
values Aboriginal and Torres Strait 
Islander cultures and heritage as part 
of a shared national identity; provides 
Aboriginal and Torres Strait Islander 
peoples with the opportunities 
to achieve their full potential; and 
provides our people at Hall & Wilcox 
with an understanding of the past 
and knowledge and respect for 
Aboriginal and Torres Strait  
Islander cultures.

Hall & Wilcox also has a mantra to 
practice ‘Smarter Law’. A unique 
practical action in our RAP will be 
assisting Aboriginal and Torres  
Strait Islander people to participate 
equally in business opportunities  
by becoming the law firm of choice  
for Aboriginal and Torres Strait 
Islander start-ups.

We have developed a multi-tiered 
national RAP committee that includes 
members from all our offices, as well 
as representatives of Aboriginal and  
Torres Strait Islander descent:

Danielle Davis 
RAP Committee Co-chair

Erin Doyle  
RAP Committee Co-chair

Tony Macvean 
Managing Partner

Nathan Kennedy 
Partner & Head of Pro Bono  
and Community

Rhett Slocombe 
National Insurance Partner

Antoinette Totta 
Diversity, Inclusion & Well-being 
Consultant

Rahul Balan 
Lawyer, Canberra office

Brieanna Gallagher 
Lawyer, Newcastle office

Frank Hinoporos 
Partner, Melbourne office

Remi Kelly 
Lawyer, Perth office

Lena Ristevski 
Senior People & Culture Advisor,  
Sydney office

We have also created individual 
working groups for ‘Relationships’ 
‘Respect’ and ‘Opportunities’, which 
are chaired by RAP Committee 
members and consist of employees 
at all levels within the firm. 

The RAP Committee 
members champion our 
RAP internally. 



We have also developed close 
relationships with the Aboriginal 
Legal Services in New South Wales, 
Australian Capital Territory and 
Victoria, helping to ensure access 
to justice for Aboriginal and Torres 
Strait Islander Australians. Some 
of the ways we support workplace 
career pathways and inclusion is by 
participating in the following:

• WorkSafe Victoria Indigenous  
Law Scholarship Program;

• Career Trackers Indigenous 
Internship Program;

• Gawamga Jina Indigenous 
Careers Academy, where students 
are introduced to career paths 
that they may not have previously 
considered; and

• Yalari, an organisation that 
supports young Indigenous kids 
from regional and remote areas 
around Australia to be offered 
secondary education scholarships 
at leading boarding schools. 

We held a lunchtime event during 
National Reconciliation Week  
(30 May 2019) at four of our offices 
nationwide. The event included 
Aboriginal catering from Yamuloong 
(Newcastle); First Food Co (Brisbane), 
Goanna Hut Co Pty Ltd (Sydney), 
Ribana’s Catering (Canberra), Kuditj 
(Perth) and Mabu Mabu Indigenous 
caterers, Yooralla and Charcoal lane 
(Melbourne) and a presentation  
by an Aboriginal and Torres Strait 
Islander dance group from Ambrose 
Treacy College. 

Frank is our dedicated start-up 
practice that supports entrepreneurs 
with practical, responsive 
business solutions. Following the 
implementation of our RAP, we intend 
to seek out and develop relationships 
with promising Aboriginal and/or 
Torres Strait Islander start-ups so that 
we can support them to reach their  
business goals. 

Our partnerships/current activities

Hall & Wilcox’s current 
reconciliation activities 
focus on enabling 
Aboriginal and Torres Strait 
Islander communities 
to thrive through the 
provision of pro bono legal 
services and involvement 
in community programs 
providing Aboriginal and 
Torres Strait Islander people 
with opportunities to 
prosper and grow  
their careers.

Our pro bono legal services include 
regular wills clinics in Aboriginal 
communities in regional NSW, 
acting for a number of Aboriginal 
Land Councils, assisting in the 
incorporation of an Aboriginal 
Community Centre in Victoria and 
assisting the Victorian Traditional 
Owners Fund. 
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Action Deliverable Timeline Responsibility

1 Establish a RAP  
Working Group

Form a RAP Working Group  
that is operational to support the 
implementation of our RAP, comprising 
of Aboriginal and Torres Strait Islander 
peoples and decision-making employees 
from across our organisation.

March  
2020

Relationships working  
group leader

2 Promote positive  
race relations through  
anti-discrimination  
strategies

Research best practice and policies  
in areas of race relations and  
anti-discrimination.

February  
2021

Lead: Relationships  
working group leader  
Support: People  
& Culture manager

Conduct a review of HR policies  
and procedures to identify existing  
anti-discrimination provisions,  
and future needs.

February  
2021

Lead: Relationships  
working group leader  
Support: People  
& Culture manager

3 Build internal and external 
relationships

Develop a list of Aboriginal and Torres  
Strait Islander peoples, communities  
and organisations within our local area  
or sphere of influence that we could 
approach to connect with on our 
reconciliation journey.

February  
2021

Relationships working  
group leader 

Develop a list of RAP organisations  
and other like-minded organisations  
that we could approach to connect  
with on our reconciliation journey.

February  
2021

Relationships working  
group leader 

4 Participate in and celebrate 
National Reconciliation  
Week (NRW)

Circulate Reconciliation Australia’s  
NRW resources and reconciliation 
materials to our employees.

27 May –  
3 June 2020

Relationships working  
group leader

Encourage employee participation  
in external events to recognise  
and celebrate NRW. 

20 May  
2020

Lead: Relationships working 
group leader  
Support: Communications 
manager

Ensure our RAP Working Group 
participates in an external event  
to recognise and celebrate NRW.

27 May –  
3 June 2020

Relationships working  
group leader

Organise an internal event to mark NRW  
and encourage our people to attend.

27 May –  
3 June 2020

Relationships working  
group leader

Relationships



Relationships

Action Deliverable Timeline Responsibility

5 Raise internal awareness  
of our RAP

Develop and implement a plan  
to raise awareness amongst all people 
across the organisation about our  
RAP commitments.

December  
2020

Relationships working  
group leader

Develop and implement a plan  
to engage and inform key internal 
stakeholders of their responsibilities 
within our RAP.

December  
2020

Relationships working  
group leader

Develop and implement a plan to include 
Hall & Wilcox’s support for the ‘Uluru 
Statement from the Heart’ as part of the 
general internal awareness of the RAP 
and Hall & Wilcox’s commitment  
to reconciliation generally.

December  
2020

Relationships working  
group leader

Build a RAP intranet page with  
relevant resources, Aboriginal and  
Torres Strait Islander relationships,  
and reference guides. 

December  
2020

Relationships working  
group leader
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Action Deliverable Timeline Responsibility

6 Investigate Aboriginal and 
Torres Strait Islander cultural 
learning and development

Develop a business case for increasing  
awareness of Aboriginal and Torres 
Strait Islander cultures, histories and 
achievements within our organisation.

March  
2020

Lead: Respect working 
group leader  
Support: RAP Committee  
Co-Chairs

Capture data and measure our  
people’s current level of knowledge  
and understanding of Aboriginal and  
Torres Strait Islander cultures, histories  
and achievements.

April  
2020

Lead: Respect working 
group leader  
Support: People  
& Culture Manager

Conduct a review of cultural  
awareness training needs within  
our organisation.

April  
2020

Lead: Respect working 
group leader  
Support: Learning  
& Development Manager 

Research and scope a suitable  
cultural awareness training strategy 
for our people which defines cultural 
learning needs in all areas of our 
business, and consider ways cultural 
learning can be provided.

May 
2020

Lead: Respect working 
group leader   
Support: Learning  
& Development Manager

Investigate opportunities to work 
with local Traditional Owners and/or 
Aboriginal and Torres Strait Islander 
consultants to develop cultural 
awareness training.

June  
2020

Lead: Respect working 
group leader   
Support: Learning  
& Development Manager

Investigate local cultural experiences 
and immersion opportunities and 
communicate to our people across  
the firm.

June 
2020

Lead: Respect working 
group leader   
Support: Relationships 
Working Group leader

Research suitable opportunities  
for partners and senior leaders  
to engage in immersive cultural  
learning opportunities.

July  
2020

Lead: Respect working 
group leader   
Support: Learning  
& Development Manager

Determine suitable opportunities  
for Aboriginal and Torres Strait  
Islander cultures to be included  
at partner conferences. 

July  
2020

Lead: Respect working 
group leader,  
Support: Director, Business 
Development

Communicate and encourage our  
people to use Reconciliation Australia’s 
Share Our Pride online tool.

May 
2020

Lead: Respect working 
group leader,  
Support: Learning  
& Development Manager  

Respect
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Respect

Action Deliverable Timeline Responsibility

7 Participate in and celebrate 
NAIDOC Week

Raise awareness and share information 
amongst our people of the meaning 
of NAIDOC Week which includes 
information about the local Aboriginal 
and Torres Strait Islander peoples  
and communities.

June  
2020

Lead: Respect working 
group leader 
Support: Communications 
Manager

Promote attendance and participation  
in local community NAIDOC events.

June  
2020

Lead: Respect working 
group leader  
Support: Communications 
Manager

Support our RAP Working Group  
to participate in an external NAIDOC 
Week event.

June  
2020

Lead: Respect working 
group leader  
Support: Communications 
Manager

8 Raise internal understanding  
of Aboriginal and Torres Strait 
Islander cultural protocols

Explore who the Traditional Owners are  
of the lands and waters in our local area.

March 
2020

Lead: Respect Working 
Group leader

Develop and implement a plan to raise  
awareness and understanding of the 
meaning and significance behind 
Acknowledgement of Country and 
Welcome to Country protocols (including 
any local cultural protocols).

May 
2020

Lead: Respect Working 
Group leader 
Support: Relationships and 
Opportunities working group 
leaders, Communications 
Manager

Review and update wording relating  
to Acknowledgement of Country 
protocols to raise awareness and show 
our support for the Uluru Statement  
from the Heart.

June  
2020

Lead: Respect Working 
Group leader 
Support: Relationships and 
Opportunities working group 
leaders, RAP Committee 
Co-Chairs, Communications 
Manager

Host an event in which the significance 
and importance of Aboriginal and  
Torres Strait Islander cultural protocols  
is demonstrated to the firm and  
a Traditional Owner is invited to speak  
to all members of the firm.

May  
2020

Lead: Respect working  
group leader 
Support: Relationships 
working group leader

Invite a Traditional Owner to  
provide a Welcome to Country  
at a significant event.

July  
2020

Lead: Respect working 
group leader 
Support: Relationships 
working group leader



Action Deliverable Timeline Responsibility

8 Raise internal understanding  
of Aboriginal and Torres Strait 
Islander cultural protocols 
(cont’d)

Conduct an annual review of the firm’s  
cultural protocol guidelines with 
guidance from our RAP Working Group.

August  
2020

Lead: Respect Working 
Group leader

Develop and maintain a list of key 
contacts for organising a Welcome  
to Country and maintaining respectful 
partnerships.

March  
2020

Lead: Respect Working 
Group leader

Promote use of appropriate 
Acknowledgement of Country.

March  
2020

Lead: Respect Working 
Group leader

9 Build internal communications 
and access to Aboriginal  
and Torres Strait Islander 
resources within the firm

Provide updates on ongoing activity 
relating to ‘Uluru Statement from  
the Heart’.

March  
2020

Lead: Respect Working 
Group leader 
Support: RAP Committee 
Co-Chairs

Share information about important 
issues affecting Aboriginal and Torres 
Strait Islander people.

March  
2020

Lead: Respect Working 
Group leader 
Support: Relationships 
working group leader

Create and communicate a calendar  
of Aboriginal and Torres Strait Islander 
dates of significance to all staff.

March  
2020

Lead: Respect Working 
Group leader 
Support: Communications 
Manager

Respect
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Action Deliverable Timeline Responsibility

10 Investigate Aboriginal 
and Torres Strait Islander 
employment

Develop a business case for  
Aboriginal and Torres Strait Islander 
employment within our organisation.

June  
2020

People & Culture  
Manager

Identify current Aboriginal and  
Torres Strait Islander employees 
to inform future employment and 
development opportunities.

September 
2020

People & Culture  
Manager

11 Investigate opportunities 
to support scholarships for 
Aboriginal and Torres Strait 
Islander students

Identify organisations that the firm  
can align with to support scholarships 
for Aboriginal and Torres Strait  
Islander students.

June  
2020

People & Culture  
Manager

12 Investigate ways  
to provide Aboriginal and 
Torres Strait Islander students 
with opportunities to gain 
corporate experience

Identify clients/corporate partners 
involved in Indigenous internship 
programs such as CareerTrackers.

September 
2020

Lead: People & Culture 
Manager  
Support: Diversity & 
Inclusion Consultant

Explore possible partnerships  
or shared internships with clients/other 
corporates.

September 
2020

Lead: People & Culture 
Manager  
Support: Diversity & 
Inclusion Consultant

Build relationships with Aboriginal and 
Torres Strait Islander students and 
alumni by engaging with the students 
early on in their studies to develop 
ongoing working relationships. 

September 
2020

Lead: People & Culture 
Manager  
Support: Diversity & 
Inclusion Consultant

13 Investigate Aboriginal  
and Torres Strait Islander 
supplier diversity

Develop an understanding of the  
mutual benefits of procurement from 
Aboriginal and Torres Strait Islander 
owned businesses.

June  
2020

Operations Manager

Develop a business case for 
procurement from Aboriginal and Torres 
Strait Islander owned businesses.

September 
2020

Operations Manager

Investigate opportunities to become  
a member of Supply Nation.

June  
2020

Operations Manager

Review other organisations that support 
Aboriginal and Torres Strait islander 
businesses with a view of understanding 
the business opportunities.

June  
2020

Operations Manager

Opportunities
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Action Deliverable Timeline Responsibility

14 Investigate opportunities  
to increase our provision  
of pro bono legal services to 
Aboriginal and Torres Strait 
Islander individuals and 
organisations

Develop a list of organisations that  
assist Aboriginal and Torres Strait 
Islander individuals who have  
a disability or are homeless.

June  
2020

Head of Pro Bono  
& Community

Enter relationships for the provision  
of legal assistance with at least one  
of those organisations.

December 
2020

Head of Pro Bono  
& Community

Deliver four wills clinics in regional  
and remote Aboriginal and Torres 
Strait Islander communities through 
the Cooperative Legal Service Delivery 
Program and Arts Law’s Artists  
in the Black program.

February 
2021

Head of Pro Bono  
& Community

15 Explore relationships  
with Aboriginal and/or  
Torres Strait Islander  
start-up businesses in order  
to provide equality of access 
to legal services and become 
a law firm of choice for  
such businesses

Expand our Frank program to include 
a focus on assisting Aboriginal and/
or Torres Strait Islander start-up 
businesses: including by allocating 
funding to work with 2–3 Aboriginal and/
or Torres Strait Islander start-ups to help 
accelerate their businesses.

March  
2020

Lead: Director, Frank 
Support: Chair, Diversity  
& Inclusion Committee

Explore ways to directly promote our 
Frank start-up practice to Aboriginal  
and/or Torres Strait Islander start-ups;

March  
2020

Lead: Director, Frank 
Support: Chair, Diversity  
& Inclusion Committee

Build relationships with relevant 
organisations with an Aboriginal and/or 
Torres Strait Islander focus (e.g. start-up 
hubs, small business and entrepreneurial 
organisations etc) and attending  
their events;

March  
2020

Lead: Director, Frank 
Support: Chair, Diversity  
& Inclusion Committee

Ask existing Aboriginal and/or Torres 
Strait Islander start-ups/businesses we 
work with (e.g. Black Duck Foods and 
First Australians Capital) to introduce us 
to others and relying on ‘word of mouth’.

March  
2020

Lead: Director, Frank 
Support: Chair, Diversity  
& Inclusion Committee

Opportunities



Action Deliverable Timeline Responsibility

16 Build support for the RAP Define resource needs for RAP 
development and implementation.

March 2020 RAP Committee chair

Define systems and capability  
needs to track, measure and report  
on RAP activities.

September 
2020

RAP Committee chair

Complete the annual RAP Impact 
Measurement Questionnaire and submit 
to Reconciliation Australia.

September 
2020 and 
2021

RAP Committee chair

17 Review and Refresh RAP Liaise with Reconciliation Australia to 
develop a new RAP based on learnings, 
challenges and achievements.

November 
2020

RAP Committee chair 

Submit draft RAP to Reconciliation 
Australia for review.

December 
2020

RAP Committee chair 

Submit draft RAP to Reconciliation 
Australia for formal endorsement.

February 
2021

RAP Committee chair 

Governance and Tracking Progress



Contact
Nathan Kennedy
Partner & Head of Pro Bono and Community
T +61 2 8267 3838
nathan.kennedy@hallandwilcox.com.au

smarterlaw.com.au


